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Program Overview

The BBEDC board of directors each year determines the amount of funding available for
the Economic Maiching Fund. The collective amount of funding available to BBEDC
communities on a competitive basis for the FY 2003 budget cycle is a budget of
$1,000,000.

Eligible projects are those where planning, engineering and other technica aspects have
been completed. Communities may gpply for funds for one or more projects. In
addition, a community may elect to use their Community Seed Fund of $100,000 to
match the funds needed for the Infrastructure Matching Fund.

Note: Thisfund programisin addition to the Community Seed Fund and the Business
Development Fund program offered by BBEDC. Please contact BBEDC for information
on those programs.

TheCriteria are as Follows;

A.

BBEDC

The gpplicant must be able to match equdly the amount of the funds requested.
The matching funds can come from any combination of sources including, tribal
council, city council, state, federd or private funds. However, in-kind funding
sources will not be dlowed. The applicant mugt identify al fund sources and
amounts.

The fund recipient will ether be the Triba Council or City Council. Both entities
must provide aletter or resolution in support of the project.

Projects must be equdly available to dl resdents of the community.

. Projects must be fishery related either directly or in a support service capacity.

Applications must document how the project will benefit the economy and/or the
socid well-being of the community.

Seed or Infragtructure Match monies cannot be used for operation and
maintenance costs. Applications must clearly document dl funding sources for
O&M costs (BBEDC will not assume any responsbility for O&M cogts).

. Applications mugt identify the managers during the congtruction phase and during

the operation phase (BBEDC will not assume construction management
responghilities).

. For congtruction and purchase projects, management of the long-term operation of

the project must be clearly defined. BBEDC will not assume long-term
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management of the project. On larger projects, management contracts between
the gpplicant and the management company will be required.

I. Higoricd (if rdevant) and projected financid statements, monthly cash flow
statements, and budgets, etc., for the project are required. The specifics needed
will depend on the specific nature of the project, and will be prescribed by the
BBEDC Assessment Team. In most ingdances, thiswill entall at least: agtart-up
balance sheet, projected profit and loss statement for the first 12 months of
operation, a detailed monthly cash flow statement, and a budget for the actua
project.

J. All projects require detailed bids or estimates. This may entall competitive
bidding in some indtances, depending on the size and complexity of the project.

K. Onlarger projects, it may be necessary to have the bid prices “locked-in’ upon
the approval of the project by the BBEDC Board of Directors.

L. Insurance on the project or property may be required on larger projectsto protect
the applicant and BBEDC in the case of fire, floods, or other insurable risks.

M . The project must be sdlf-sugtaining. In other words, the project itself must be able
to generate enough funds to pay for dl of its administretive, operationd, and
maintenance needs.

N. If other funds are involved in the project, these funds may have specid provisons
that will need to be met, and may have to be incorporated into the IMF Fund.
Therefore, al correspondence and details of these other funds should be included

in the gpplication package.

O. On larger projects, adetailed Business Plan will be required to be submitted with
the gpplication.
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BBEDC

The Application Process

The gpplicant community can goply a any time for afund, however the BBEDC
Board of Directors only meet on a quarterly basis during the year; and thisis
when find decisons on the fund applications are made. Therefore, to alow
aufficient time for BBEDC' s Assessment Team to evaduate the project, the
application package should be submitted to BBEDC two months before the
scheduled Board of Directors Mesting.

The gpplicant community will present BBEDC a completed gpplication for “X”
dollars, with dl the required information.

The Assessment Team, Alaska Business Development Center (ABDC) will
perform the evauation of the project.

If not included in the gpplication, ABDC will request the necessary supporting
information to determine whether the proposed devel opment meets the project
criteria

On larger projects, the Assessment Team will want to contact and discussthe
esimates or bids on project congruction with the entities submitting the estimates
or bids.

If the gpplication is lacking maor pieces of information and/or the community
needs ass stance with the application and project in generd, the community can
request specidized assstance from ABDC's Technical Assstance Team by
contacting BBEDC and making arequest. Requests for assistance must be made
directly to BBEDC and will require the gpplicant to fill out a short Technica
Assistance Request form.

. The ABDC Assessment Team will determine whether dl criteria have been met

and make a recommendation to BBEDC regarding project funding.

. If approved by the BBEDC Board, funding will be made available on the

edtablished timdine.

BBEDC will require certain Fund Accountability procedures be followed (a copy
of this palicy is attached to this application).

BBEDC will monitor successful completion/implementation of the project.
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BBEDC Fund Accountability Policy

To be digible to recaive funds, the gpplicant must agree in advance to provide
verification that the funds will be used for the related proposal as gpproved by the
BBEDC Board of Directors. By gpplying for the funds, the applicant acknowledges and
agrees to the BBEDC Accountability Policy as outlined below.

Failure to comply with the accountability requirements can result in denid of payment
and the gpplicant may become ineligible for funding of later phases of the current fund
and/or subsequent funds.

Specific Policy (Appliesto all BBEDC Fund Projects):

A.

BBEDC

A Budget that is reasonably detailed for the scope of the project is required before
the Assessment of the project can be completed (This means that the Budget must
be included in the Application Package). The Budget needs to cover at least;
materials, labor cogt, consulting cogts, trave, indirect costs, aswell as operationa
and maintenance costs.

The Application proposa must include a reasonably detailed Project Timeline
(when parts of the project will begin and end, and maor milestones), and a
Schedule for when funds will be needed during the project. Both aspects can be
combined in one document aslong asit is clear and understandable.

If the project size and timing warrants, the project should be broken into phases
and amonthly project cash flow projection provided. If later phases are not fully
developed, they will need to go back through the full Assessment process once
they are fully developed, but do not have to go back to the BBEDC Board unless
the project differs substantially from what was previoudy approved.

If contractors or consultants are involved, a satement of their quaifications and
projected expenses or bids are required.

If the entity receiving the fund wishes to manage the project “in house”, then they
must select whom they wish to be the project manager for the construction phase,
aswell as the operator/manager of the finished project. The Application must
include this information as well as the manager(s) qudificaions.

If consultants are involved, their work products must be defined in amanner that
can be eva uated to determine whether they have completed their assigned tasks.
Specific contracts and scopes of work are required to determine the work to be
performed, and must be included in the Application.

. Receiptsfor expenditures are to be submitted monthly to BBEDC. Receiptsfor

smdl projects or phases of less than three months duration may be submitted at
the end of a project or phase.
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H. A limit of 10% for Indirect Costs shdl gpply to the entity gpplying for afund,
unless the recipient has an approved federa indirect cost rate, in which case that
rate shal gpply. TheseIndirect Codts are defined in the U.S. Office of

Management and Budget (OMB) in OMB Circular No. A-122 Cost Principles for
Non-Profit Organizations.
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Bristol Bay Economic Development Cor por ation

I nfrastructure Matching Fund Application

BBEDC, P.O. Box 1464, Dillingham, Alaska 99576
(800) 478-4370 (907) 842-4336 (Fax)
www.bbedc.com

Answer the following application questions. Be specific, detailed, and include as many
supporting documents as necessary.

Purchase and/or Construction and | mplementation Stage of Devel opment

This application presumes that the applicant is purchasing existing property,
remodeling the same, or constructing new property. That preliminary professional
design engineering has been completed, permitting and agency issues are identified,
professionally prepared cost estimates for final design and construction are
completed, the means to pay for operations and maintenance costs are identified, and
the numbers of construction and per manent jobs have been researched.

Complete all of the questions. Use additional paper where necessary.

Keep in mind that thisis a generic application form and the related questions may not
fit every situation that an applicant isinterested in or isrequesting. The basic
guestions included must be answered. Thus, the application should be used as much
as possible, and then other attachments or information should be included to explain
the specific situation. This can be accomplished by simple attachments to the
application itself.

In addition, larger projects and their related dollar amounts for this type of fund will
require more due diligence, paper work, and effort to bring about a complete

application package.

For assistance in completing the application, please contact:

Bristol Bay Economic Development Corporation at
1-800-478-4370 or (907) 842-4336 (Fax)
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INFRASTRUCTURE MATCHING FUND FUND APPLICATION

Date of this Application:

Name of Community:

Name of Representative Entity:
(city or tribal council)

Project Name:

Contact Name:

Address:
Work Phone Home Phone;
Fax Number: E-mail:

Name and Signature of the Head of Entity Applying for Fund (Required):

Name:

Signature:

Application Questions

1. How isthe proposed project fishery related?

2. List and attach evidence of community support for the project.

BBEDC Page 8 of 13 May 28, 2003
Infrastructure Matching Fund Application



3. Provide a description of this project.

4. How will this project benefit the economy and/or the social well being of the
community and region? Why isthe project needed, what problem will it
solve?

5. How much money isbeing requested from BBEDC?

6. What isthe estimated total cost of the construction or remodeling phase of this
project (including final design and per mitting if appropriate)?

7. List all sourcesof funding for this project and amount.

8. List the stepsof completion for this project.
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9. If theproject proposesto purchase an existing facility, provide exact details of
the proposed transaction, what will be purchased, the price, and if remodeling
or other repairswill be needed.

10. Who will own this project when completed, or will it be leased? If it will be
leased, who ownsthe facility and provide a copy of the proposed |ease?

11. Who ownsthe land wherethis project will be located, and provide a legal
description?

12. Will thisinfrastructureitem requirenew or extended infrastructure resour ces,

such as sewer, water, or power?

13. Doesthis project duplicateinfrastructurein other parts of the community?

14. What businesses may be created by this project?
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15. How many short-term and long-term jobs will be created and what will be the
income impact?

16. What positive and/or negative impactswill this project have on existing
businessesin the community and region?

17. Describe all pre-construction phases completed for this project, civil
engineering, design, environmental, and/or permitting work that has alr eady
been completed for thisproject and cost for each phase.

18. Larger projectswill require some type of insuranceto bein force to cover any
and all risksprior to the completion of the project. Indicate what types of
insurance that you will provide, and the details of the same.

19. Provide a budget for operating and maintenance cost of completed project and
the sour ces of operating and maintenance funding.
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20. List the qualifications of managing entity that will operate and maintain
completed project, provide all contractsinvolved.

21. What entity or company will manage the construction phase? Istherea
contract involved listing the requirements of all involved? |f so, please attach a
copy of the same.

22. Will there be a partner ship with other communities or another borough on this
project?

23. Provide examples of past community involvement in development and
oper ation of infrastructure projects.

24. 1f thisproject will be completed in phases, provide a timetable for each phase
with a budget for each phase.

25. A detailed Business Plan must be included as part of this application.
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26. Include any other pertinent information asan attachment.
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